United Way of Cascade County

FY 2024 Request for Proposals (RFP) Application
(Refer to guidelines for detailed instructions)

Agency Name:











Contact:





Email:






Physical Address:











Mailing Address:











Phone:






Amount Requested:





Organization's purpose and mission: (150 words or less)

I.  How do your organization's values and activities align with the priorities of collaboration, reducing duplication and preventing root problems? In the area of collaboration, describe your program’s involvement with the corresponding community initiative listed on the last page of this document.(300 words or less)

II.  Please describe the proposed program: (100 words or less)
III.  Identify the primary community goal this program will advance:

 (see last page and use number/letter identifier, ex IIA.  If there are secondary goals list them by number in narrative).  
List program outcomes or goals: Describe what you will accomplish for individuals served and how that directly relates to the primary community goal identified above. What knowledge, skills, attitude changes, behavior changes or value changes are expected? (400 words or less)

IV.  Target Population: Target Population: Describe how your program targets populations experiencing disparities (e.g., people of color, low-income people). Explain how community-level data informs your target population. Please indicate how you determine eligibility. United Way of Cascade County's goal is to close racial disparities in education, employment, healthcare, and all other areas. Organizations that help achieve that goal will be weighed positively. (100 words or less)
V.  Activities: Describe the program activities and how they are designed to meet the desired program outcomes you described in Section III. (200 words or less)

VI.  
Resources Needed: Provide information on the resources dedicated to or used by the program, including staff, volunteers, facilities, equipment and supplies. (200 words or less)
VII.  Outputs: Please provide information on the number of classes, participants, quantity of materials distributed, or hours of service delivered. (200 words or less)
VIII.  Measures/Indicators: Describe how you will measure or evaluate the program to determine if it is achieving what you want? Include goals or expectations of success.  This section should logically relate to section III and provide specific data that will be tracked to measure a change from prior to participation in the program to post participation (e.g., percentage of participants who demonstrate increased skills learned or behavior improved). If your program does not use the same measure given for the primary community goal on the last page of this application, provide an explanation of how your measures relate to UW’s.  If this is an existing program, provide past performance. (500 words or less) 

Financial Overview (specific to this program other than total organizational budget):
Total organizational budget:

Total program budget:

Amount requested from United Way of Cascade County:

Baseline costs and per unit costs:

Personnel costs: 

Cost of materials, supplies:

Overhead costs:

Other (specify):
Do you have a minimum funding requirement?

Yes. We need a minimum of $_______ to execute our proposal. If United Way cannot fund this minimum amount, we will not accept any funding.
No, we will accept any amount the committee deems appropriate. (Please describe the impact reduced funding will have on your program and the outcomes you'll be able to accomplish.)
UNITED WAY OF CASCADE COUNTY 

COMMUNITY GOALS

I  EDUCATION – helping children & youth achieve their potential.  Community initiative is “Graduate to Elevate” (previously Graduation Matters).
A. Children entering Kindergarten are prepared to succeed.
· Measure: Boehm Test of Basic Concepts

B. Improving 3rd Grade Reading Proficiency

· Measure: 3rd Grade MAPS 

C. Reducing Chronic Absenteeism

· Measure: # of K-12 students missing 10 or more days per semester and performing poorly academically.

D. Increasing Graduation Rates

· Measure: on-time high school graduation rates and drop-out rates.

II  FINANCIAL STABILITY – helping individuals & families earn an adequate income, meet basic needs and provide for themselves.  Community initiatives are “Prosperity Matters” and the local Continuum of Care.
A. Reducing the Number of People in Poverty

· Measure: Census – % of people living below poverty

B. Increasing the Number of Higher Wage Jobs

· Measure: Jobs EQ/GFDA - % of workers making less than $25,000 annually

C. Increasing Home Ownership

· Measure: Census - % of home ownership

D. Meeting Basic Needs (programs should demonstrate how temporarily providing the following allows recipients the opportunity to eventually reach stability)
· Food, Shelter, &/or Safety

III  HEALTH – improving people’s health.  Community initiative is “Healthy Lives, Vibrant Futures”.
A. Achieving & Maintaining Healthy Weight (food/nutrition programs for populations unable to achieve food security on their own qualify here)
· Measure: CDC – obesity and healthy weight rates.

B. Reducing Binge Drinking and Drug Use

· Measure: MPNA & YRBS data - # of students using illegal drugs, tobacco and/or alcohol.

· Measure: BRFSS - # of adults using illegal drugs, tobacco and/or alcohol abuse.

· Measure: MTBOCC - # of DUI’s issued

C. Improving Access to Healthcare

· Measure: Census - % of uninsured and underinsured

D. Preventing Child Abuse & Neglect
· Measure: DFS data on substantiated # of abuse/neglect cases.
· Measure: DFS data on # of children in foster care, and % of those awaiting placement.
· Measure: DFS data on foster care cases attributable to substance abuse.
